
 
 
National Oil Corporation of Kenya (National Oil) invites Expressions of Interests (EOI) from 

interested eligible firms that have experience in the manufacture and supply of Lubricants and 

Specialties 

  

Background 

 

National Oil is a company wholly owned by the Government of Kenya and is charged with the 

mandate of participating in all aspects of the petroleum business with a view to ensure security 

of supply and stability of pricing of petroleum products in the country. 

 

National Oil within its Lubricants segment is interested in partnership and supply Lubricants 

and specialties manufactured using international standards for introduction into its Lubricants 

value chain. 

 

Objective/ Scope 

 

The objective of the EOI is to competitively select competent firms that will partner with 

National Oil for product development, technical assistance, supply of lubricants and specialty 

products to meet its Kenyan market requirements through enhanced customer experience and 

to ensure market growth. 

 

A suitable partner must demonstrate they can meet the terms of reference for the partnership 

and supply of lubricants and specialty products as below: 

 

1. Reputable Oil Company or its subsidiary with a comprehensive product range and 

technical capacity to support National Oil in automotive, industrial & marine lubricants 

and specialty products ready for marketing. 

2. Partnership that will enable growth of product profile offering and overall lubricants 

market share in Kenya and the region 

3. Provision of both marketing and pricing support to ensure strategic product positioning 

in the market to grow sales volumes. 

4. Technical assistance as per agreed rates on; 

i) product development through research including ability to leverage on 

unique sector specific product solutions, for example public service 

vehicles and motor bike transport in Kenya 

ii) technical training and the content of training for National Oil staff 

iii) technical lubrication surveys, trouble shooting, automation installations 

information sharing and global product trends 

iv) technical services such as product testing, quality control and safety 

procedures 

5. Possess (International Organization for Standardization) ISO certifications for 

manufacturing and laboratory services 
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6. Demonstrate both automotive and industrial Original Equipment Manufacturers 

(OEMs) and American Petroleum Institute (API) approvals.  

7. Provide detailed references on partnerships related to product and brand development 

for lubricants of global significance. 

 

Preliminary Requirements 

A Organization Information STATUS 

1 Copy of Certificate of Registration/Incorporation  

2 Valid Tax Compliance Status of the bidder in the Country of origin or 

registration  
 

3 Provide proof of Registration as Manufacturer of lubricants or letter of 

Manufacturer’s Authorization 
 

4 Financial Statements of Bidder for the past immediate three (3) years   

5 Physical location of company’s official premises and manufacturing 

facility (Attach certified copy of lease agreement or otherwise for office 

location  - due diligence shall be carried out) 

 

  

Technical Requirements     

                                    

The technical criteria that will determine the responsiveness of any submission will depend on 

the ability to fulfil the minimum requirements as stated below. Bidder is expected to 

demonstrate the ability to fulfil these requirements with submission of supporting documents 

and evidences as requested. 

 

NB: Please fill the appropriate column to indicate the response for each item. If 

manufacturer does not indicate a response to a requirement it will be assumed that the 

manufacturer has not met the requirement. Manufacturers are requested to add as many 

comments as they deem relevant in the Manufacturer’s comments section and as required 

must attach relevant documents requested for by National Oil as proof. Furthermore, if 

manufacturer does not attach required support documents to a requirement, it will be 

assumed that the manufacturer has not met the requirement. 

 

B COMPANY PROFILE  Score Bidders Comments 

1 The company must be a reputable 

company with a proven track record in 

lubricants development, blending, 

packaging and supply. 

(attach detailed company profile, 

relevant awards and recognition) 
 

 (4 points)  

2 The company, blending plant and 

laboratory has an ISO 9001, ISO 

14001 and ISO 17025 certifications  

or equivalent certification of 

international recognition (attach 

copies)  

 (4 points)  

3 

 

 

Proof of the existence of a signed 

company Environmental, Health and 

Safety Policy covering the 

 (4 points)  



 manufacture, transportation, sale, use 

and disposal of lubricants and greases 

(attach copies) 
 

4 Proof that the bidders` suppliers of 

packaging materials i.e. steel drums, 

plastic pails and caps, labels and 

cartons are ISO Certified or have 

equivalent certification of 

international recognition (attach 

copies of their certificates)  
 

 (4 points)  

 

C BLENDING PLANT  PROFILE 

 
Score Bidders Comments 

1  Production capacity of blending plant per 

year (bidder to state capacity) 

 

 (4 points)  

2  Provide description of blending plant and 

blending control system that facilitates 

toll blending at your facilities  

(attach separate description labeled 

“Description of blending plant and 

blending control system”)  

 (4 points)  

3  State the base stocks that are in use during 

blending and the respective sources 

(attach a detailed description labeled 

base stocks and other relevant 

supporting documents) 

 (4 points)  

4 Overall actual base oil consumption by 

America Petroleum Institute (API) groups 

(Attach annual base oil consumption 

report labeled “Annual base oil 

consumption report”) 

 (4 points)  

5 Bidder to submit the contacts of the 

sources of additives used at the plant – 

reference checks to be done 

(State the company and contacts of 

additives suppliers) 

 (4 points)  

6 State the hours of operation of blending 

and filling plant and the number of shifts 
 (4 points)  

7 State in-house storage capacity available 

at the blending plant for holding buffer 

stocks in square feet. 

 (4 points)  

8 Provide details as to the supply and 

logistics options available to ensure 

delivery of product to National Oil within 

the least possible time and cost 

effectively. 

State options available to meet this 

requirement and the lead time for each 

 (4 points)  



9 State and provide supporting evidence as 

to the following; 

 

i) Original Equipment Manufacturer 

(OEM) and American Petroleum 

Institute (API) approvals for all 

products 

 

ii) Compliance of laboratory with 

American Society for Testing and 

Materials (ASTM) test methods that 

can be carried out at the facility 

 

iii) Organization memberships to 

reputable certification or 

standardization bodies for lubricants 

and specialties and awards received 

 

 

 

 

 

 (4 points) 

 

 

 

 

(4 points) 

 

 

 

 

(4 points) 

 

 

D PRODUCT RANGE Score Bidders Comments 

 a) Automotive lubricants  

(please provide full range on 

separate list) 
 

 (4 points)  

b) Industrial lubricants  

(please provide full range on 

separate list) 

 

 (4 points)  

c) Marine lubricants  

(please provide full range on 

separate list) 

 

 (4 points)  

d) Specialties [Automatic 

Transmission Fluid (ATF), 

coolants & brake fluid] (please 

provide full range on separate 

list) 
 

 (4 points)  

e) Any other products manufactured 

(please provide full range on 

separate list) 

 (4 points)  

 f) State any product not directly 

manufactured by company and 

provide details of the outsourced 

manufacturer authorization and 

ISO or equivalent international 

certification (attach separate list 

labeled outsourced products) [to 

be verified during due diligence] 

 (4 points)  



 g) Own brand (state name of brand, 

country of origin and countries 

of distribution) 

 (4 points)  

 h) Factory fill 

(state brand of equipment filled 

and location of factory) 

 (4 points)  

 

E TRAINING and AFTER SALES 

SERVICE 

 

Score Bidders Comments 

1 Provide technical lubrication 

training (attach a detailed proposed 

curriculum and training schedule) 

 (4 points)  

2 Provision of after-Sales-Services 

(attach separate detailed list of 

services that can be offered labeled 

‘After Sale Services”)  

 (4 points)  

 TOTAL  100 Points  

 

Total maximum possible points - 100 points  
To be considered responsive, candidates are to score a minimum of 70 % of the total score 

above (i.e. minimum of 70 out of 100). Those who score the pass mark of 70 % and above will 

be invited to submit proposals through Requests for Proposals. 

 

Submission of the EOI 

 

National Oil invites interested eligible firms who fulfill all of the specifications listed above to 

submit their EOI along with associated documents (including the details and references stated 

above). 

 

Responsive EOI submissions supported by the relevant documentation as requested will be 

invited in the next stage. 

 

Interested candidates may download the Expression of Interest (EOI) from the National 

Oil Corporation website www.nationaloil.co.ke free of charge. Bidders who download the 

EOI document from the website MUST register the names and contact details of their 

firms on the email tenders@nockenya.co.ke for record and any further clarifications and 

addenda. 

 

Expressions of Interest (EOI) in plain sealed envelopes clearly marked “Expression of 

Interest for Partnership and Supply of Lubricants and Specialties Ref. No. 

NOCK/PRC/03(1240) 2016-2017” with the instructions “Do not open before 06th July 2017 

at 1000hrs (East Africa Time)”, should be addressed to: 

 

The Ag. Chief Executive Officer 

National Oil Corporation of Kenya 

Kawi House, South C, Red Cross Road, 

Off Popo Road P.O. Box 58567 – 00200, Nairobi 

 

http://www.nationaloil.co.ke/
mailto:tenders@nockenya.co.ke


and deposited in the Tender Box located at the reception area 1st Floor Kawi House, South C, 

Red Cross Road, Off Popo Road, during normal working hours on Monday to Friday (0800hrs 

and 1700hrs East Africa Time), on or before 06th July 2017 at 1000hrs East Africa Time. 

 

Expressions of Interest (EOI) will be opened soon thereafter at the main boardroom 2nd Floor 

National Oil offices-Kawi House, South C, Red Cross Road, Nairobi, in the presence of 

tenderers and/or their representatives who may wish to attend. 

 

AG. CHIEF EXECUTIVE OFFICER 

 


